
Coaches, 

 
On behalf of Mike Brady, meet manager, and Ryan Gober, age group 

chairman, welcome to Long Course FLAGS! 
 

Below is some information for you to read and share with your athletes 
in advance of the meet. 

 
Coaches Meeting:  There will be a coaches meeting Thursday 

morning at 8:30 in hospitality to go over this and any issues that come 
in in the mean time.  Please be sure a member of your coaching staff 

is at the meeting. 
 

CLOSED DECK:  This is a closed deck meet, meaning only athletes, 
coaches, officials and volunteers will be allowed on deck.  Please make 

sure that your parents know now that the deck will be off limits to 

them, including during the 10 and under sessions, so they can prepare 
accordingly now and not be surprised at the meet.  This also means 

that no parents will be allowed on deck to serve as a counter in 
the distance event.  Please have your athletes make arrangements 

now to have a teammate or friend on another team count for them.   
 

Photography:  Absolutely no photography is allowed behind the 
starting blocks.  Since we are running chase starts in prelims and 

utilizing both ends of the pool in the mid sessions, that means no 
photography behind the blocks on both ends.  Please help us by 

making sure your parents know this.   
 

We will be running chase starts with the courses separated by 
gender.  We will NOT alternate courses daily as we have done in this 

past.  This year the girls will be starting from the dive well course for 

all prelim sessions and the boys will be starting from  the scoreboard 
end for all prelim sessions.  We will not be using chase starts during 

the 10 and under timed final sessions.   
 

*All relays will start at the diving well end 
 

*All 50 meter events will start at the scoreboard end 
 

WARM UPS – a warm up assignment will be posted shortly.  Please be 
respectful of the other team(s) that may be sharing your lane(s) and 

the teams that are waiting to use your lane(s) at the change over 
time.   

 



 Prelims: general warm ups will be from either 7:00-7:40 or 

7:40-8:20 based on which group you are assigned to.  
Controlled warm ups will be from 8:20-8:50 each day.  The 

controlled warm up guidelines are in the meet letter.  Prelims 
start at 9:00. 

 10 and Under session- 45 minutes of warm up time.  First 30 
minutes will be general warm ups and the last 15 minutes will be 

controlled. 
 Finals: general warm ups Thursday-Saturday will be 3:30-4:30 

with controlled warm ups from 4:30-4:50.  Finals start at 5:00.  
On Sunday – everything is moved up 30 minutes.  General warm 

ups will be from 3:00-4:00 and controlled warm ups will be 
4:00-4:20.  Sunday finals  will start at 4:30. 

 
POSITIVE CHECK IN:   

Positive check in closes at 8:30 for that day’s deck seeded events and 

noon for the 10 and under 400 free on Saturday. 
 

SCRATCHING:    
Scratching from Preliminary & Timed Final Events:  

No penalty for scratching on the block in the morning prelims with the 
exception of deck seeded events. Any swimmer entered in an 

individual deck seeded event who has checked in for that event must 
swim the event unless he/she notifies the clerk of course before the 

seeding has begun that he/she wishes to scratch. Failure to do so will 
result in the swimmer being barred from the next individual event in 

which he/she is entered on that day or the next day of the meet, 
whichever is first. Deck seeded events shall be closed for seeding as 

listed on the order of events.  
Scratching from Finals: 

 

A- Any swimmer who competes in a preliminary heat and qualifies as 
one of the original sixteen (16) finalists must swim in that event’s 

championship final; or must notify the administrative referee that 
he/she intends to scratch from that final’s event within thirty (30) 

minutes of the announcement of the qualifiers. 
 

B -Swimmers may reverse their intention to scratch and choose to be 
seeded for finals if they do so within thirty (30) minutes of the 

completion of the swimmer’s last preliminary event for that day. 
 

C. -Any swimmer in a championship or consolation final who fails to 
swim that event will be barred from their next individual event, 



excluding finals and relays, in which he/she is entered unless excused 

by the meet referee. 
No penalty shall apply for failure to withdraw or compete in an 

individual event if:  
1. A  The Referee excuses the athlete due to a medical exemption.  

2. B  It is determined by the Referee that failure to compete is 
caused by circumstances beyond the control of the athlete 

 
NOTE 1: Alternates wishing to swim in an open lane in Finals must be 

standing at the starter's stand, ready to step on the blocks for his/her 
swim, when the swimmers are called to the blocks. Only the starter 

will call for the alternate, not the announcer. 
 

NOTE 2: Finals scratches must be done individually; 'team' scratches 
will not be accepted.  

 

NOTE 3: All swimmers seeded in places 17-26 after the prelim session 
for each event who choose NOT to swim during finals are encouraged 

to scratch from finals in each event within 20 minutes after the 
swimmer’s last individual event during the prelim session.  

 
10 AND UNDER SESSION:  The fastest heat of each ten and under 

event will be announced behind the block and treated as if it was a 
championship heat in finals.   

 
WEATHER:   In the event that the deck needs to be cleared for 

weather issues, please have your athletes and families listen to the 
directives of the YMCA staff. 

 
MEET COMMITTEE:  A meet committee has already been selected for 

this meet to handle any issues that may arise.  The committee will be 

announced Thursday morning in the coaches meeting. 
 

Medical Issues:  Please let me know now if you have any athletes 
with specials needs or have any medical issues. 

 
RESTROOMS:  Because of the above mentioned “closed deck” policy 

at this meet, and in accordance with the MAAPP program, spectators 
will not be allowed to use the restrooms located in the locker rooms.  

Spectator bathrooms will be limited to the cabana bathrooms by the 
stairwell.  There will also be 3 porta- potties available across from the 

meet entrance on the I-4 side of the building.  Please make your 
athletes aware that they should be using the locker rooms and not the 

spectator restrooms.  The bathrooms in the back by hospitality will be 



for coaches and officials.  No athletes should be utilizing those 

bathrooms.   
 

VOLUNTEER TIMERS: Running a championship meet is an enormous 
undertaking for the host club.  Running chase starts instantly doubles 

that burden.  If you have any parents on your team that would like to 
time, and thus be on the closed deck, please let Mike Brady know.  

The host team is very appreciative of any outside volunteers they can 
get.   

 
FACILITY INFORMATION:  per Mike Brady-  

 
Wednesday warm up availability:  8 short course yard lanes will be 

available for warm up to meet participants on Wednesday from 1pm to 
8 pm.   

 

The facility will open to swim meet patrons, including all coaches, 
officials, athletes and spectators at 6:30 everyday using the side 

entrance on the I-4 side of the building.  Anyone who arrives before 
that time, will need to wait until the doors open.  NO COOLERS OR 

OUTSIDE CHAIRS WILL BE ALLOWED INSIDE THE YMCA FOR 
SPECTATORS.   

 
Please look over the psych sheet, heat sheet and warm up 

assignments when they are available and let me know if you have any 
questions or concerns.  If you have any facility questions, please let 

Mike Brady know.  He can be reached at mbrady@cfymca.org. 
 

Looking forward to a great meet! 
 

Ellen Johnson                                                            

2019 Long Course FLAGS Meet Referee 
904-303-9597  voice/text 

Johnson.ellenp@gmail.com 
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